What is your name?
· Amir Homayoon
How long have you been working at Skyview Security?
· Skyview Security has been operational for the past 5 years.
Tell us something about your Education Background
· Bachelor’s in International Business from Seneca College and a demonstrated skill certification in electricity operations from provincial certification Ontario, Licensed Security and armed guard with close combat and use of force certifications.
 Tell us about your job role at Skyview Security?
· I have been the highest-ranking executive for Skyview Security in its journey of 5 years with my primary responsibilities including major corporate decisions, overseeing the overall operations and resources of the firm, I have also taken up roles of acting as the major point of contact between the board of directors and investors.

Introductory question
1. List the goals which the company hopes to achieve this year?

· Security industry is an ever-evolving multifaceted industry demanding any firm to meet aspects like obtaining a quality workforce, integrate technology, provide professional guards who add value to the security demands of our clients, while skyview security has been striving to obtain the afore mentioned goals we have faced minor glitches due to the present pandemic and obtaining contracts have been a major challenge.

· Survival in an increasingly competitive industry is a daunting journey and every challenge needs to be accepted with the most optimistic way and keep moving forward, we at Skyview has been able to get quite a few contracts helping Canada move forward as a frontline workforce in shelter homes, essential services.


2. What are ethics and values of the company?

· Skyview Security is dedicated to corporate ethics as the only primary key for our success in legal, financial, hiring, rewarding and promotion of employees.

· Skyview Security has always influenced ethical prioritization as our major concern implementing trust, integrity, safety as few of our core ethics.


3. Does the company have any plans to expand or change in the next few years?

It is our constant endeavor to be in line with the constant changing market and Skyview Security Investigations have come a long way in its journey since inception, we have expanded exponentially in streams of private investigative services and front line pandemic hazard control and would love to explore our interests in armed services and mobile assistance to major financial institutions.

4. How would you describe the company atmosphere?
Continual reinvention has been the mantra, I have strived to implement across all verticals of my firm be it a basic guard or high-level executive, Skyview Security has believed in providing an opportunity to grow, strive and succeed through transformation.

We believe in empowering our staff intellectually and ethically by providing them learning opportunities through certifications and cross functional job openings helping them move up the ladder within the firm providing content and satisfying work environment.

Structural questions

1. Explain how the company structures themselves, is it in an organizational manner?
Yes, we believe in flatarchy within our organization, we have lauded a successful organizational structure which defines each employee’s job helping them understand how it fits in the overall system. This helps us determine who does what keeping the expectation and deliverables clear and concise.

2. Is your current structure beneficial for achieving recruiting targets?
We have had  perfect recruiting record with most jobs being placed within the workforce who with time are trained to move up in the organization, and we have been able to maintain a very low employee leaving ratio and a very positive happy employer percentage.

3. Are there clear lines of responsibility and accountability for each department of the company?
Each department under Skyview Security has been designed in a perfect hierarchy with a support and reporting manager to align and advice with the expectations and deliverables for that employee, site incharge, mobile guards, operation manager. The budget allocated has been inclusive of the fixed cost including salaries which promise a cost-effective maneuver promising a clear line of responsibility and accountability within that department.

Human resource questions
1. What skills do you require for new hires?
New hires at the basic level are expected to possess a good command over communication and s clear sense of professional approach at client site as we are a client interfacing business and a focus concise focus on duty guards is required for our overall business.
	Managers are mostly our experienced staff as we believe in handing leadership roles to individuals who have been loyal to firm and understand the ethics and culture of business.

2. Are employees being engaged based off company’s core vision and purpose?
Sustainable growth and happy environment are our focus and employees have always been the epicenter of our focus with their happiness our prime goal.

3. Do you believe the basic human needs of your employees are being met?
Workplace safety hazard compliance has been our priority since day one of operation with adequate training and regular checks of unequivocal compliance is our priority.

Political questions
1. [bookmark: _GoBack]How does proper distribution of labor ensure proper utilization of resources?
Separation of task for creating efficient resource input at any given location with the allocated resources and technological empowerment ensures proper utilization of resources.
2. How do you resolve conflict?
Conflict on any side of the spectrum is inevitable, at Skyview Security we have a very strong human resource team with well-equipped backing from the management for strict no violence and any type of assault at work place policy, we do understand that human conflict does happen and we employ a strategic mix of understanding the root cause and resolving through talk and identification of areas of conflict to build a successful enterprise.	

3. How do you survive in a competitive environment? 
Skyview Security believes in representation of core strengths based of a mix of competitive advantage and technological abilities, we have been successful in building a strong workforce who thrive on our basic values and are a representation of our beliefs thereby promising an ever returning satisfied consumer base, Skyview Security has invested its interests in cross functional business opportunities based off our strengths and market recognition helping us gain a segmented market share and profitable revenue. 

Symbolic questions
1. What is the top example of a strong workplace environment?
Equal opportunity and inclusivity for every employee in a workplace where the employee can bring out the best is a great example for a strong workplace.


2. Does your current environment allow for everybody’s strengths to be highlighted?
Skyview Security has always been determined to provide a safe workplace at a perfect representation of its core values which can be felt in our culture and growth.


3. In order to reinforce company talent, what practices are needed?
Skyview Security believes in recognition through perks and awards through value entrustment, we have not only placed a perfect hiring process to acquire the best of market but also invest in helping them grow within the firm through cross functional opportunities and incentive based role division.
